Action ltem

College of Law

Implementation Plan

Timeline

Measurable Outcomes

University Plan

The faculty will engage in ongoing
dialog to clarify the nature &
scope of faculty governance at the
College of Law

Schedule series of facilitated discussions
over the course of AY 21-22 to explore
faculty concerns, map to existing policies
and guidance, and identify ways toward
greater understanding of faculty roles

12-18 months

At least 3 meetings for
discussion held and
issues/recommendations
identified and presented to
faculty as a whole

Alignment

Shared Governance

The faculty will evaluate its by-
laws and other policies and
practices to foster greater
inclusion of non-tenure track
faculty

Assign a committee to review the bylaws
and other policies (e.g., promotion
document) to identify ways to promote
inclusion of non-tenure track faculty and

make recommendations for amendments.

12-18 months

Amendments to bylaws and
other relevant policies
presented to faculty for a vote

Shared Governance

COACHE College Action Plans 1




