SAMPLE ASSESSMENT INSTRUMENT

1. What are the past, current, and anticipated future disputes?
[This might break down into categories, e.g., student to student, among faculty, between departments, etc.]
a. Who are the disputants?
b. What type of disputes?
c. What is the frequency?
d. What are the causes?
e. Are there any changes that are likely to affect this picture? 
[externally imposed policy or law, internal restructuring, demographic changes, etc.] 

2. How have and are these disputes being handled and at what cost?

a. What do disputants do with their complaints?

[sulk? protest? strike? boycott?  write the newspaper? ask for mediation?]

b. What happens if negotiated?

[Does negotiation take place between supervisors and employees or administration and faculty? If so, what is the frequency of breakdown? What happens in an impasse?]

c. What adjudication is available?

[type of grievance procedure, etc.]

d. What power contests take place?

e. What are the costs?

[money, time, satisfaction, relationships, recurrence]

3.    Why are certain procedures used and not others? Use the following factors: 

· Availability of procedure

· Motivations and incentives to use procedure

· Skills and competence to use procedure

· Knowledge and information about the procedure

· Effectiveness of procedure

4.    How could these disputes be handled better?

